
                       

National Aspiring Leaders Programme  
 

 

 

 

The National Aspiring Leaders Programme (NALP 20) equips educational leaders with the 
insights, skills and confidence to accelerate their career as they simultaneously strengthen the 
performance of their colleagues and their context. Learnings are related to the day-to-day 
realities and challenges of each participant’s context. This process is enhanced through 
participant-generated discussions and ongoing mentoring and support by experienced Kaiarahi. 

Disclaimer: Although the National Aspiring Leaders Programme NALP 20 shares many similarities 
to the NAPP programme that was in existence during the early part of last decade, NALP 20 
differs slightly in focus and aspiration. One of the key points of difference is that the NALP 20 
purpose is to train and equip senior leaders within the diversity of roles within Schools and 
Communities of learning. Furthermore, the NALP 20 focus’ specifically on leadership and 
management principles, and it does not emphasise the administrative side of Principalship. 

Due to this process, each delegate needs the support of its Senior (Principal or Board of Trustees 
Chairperson) to lead oversee change management in an area of the school and to lead initiatives 
that align with the school’s vision and values.  

This Memorandum of Understanding dated this 13 day of January 2020 

BETWEEN: 

Growth Culture PLD of 361 Cashmere Road, CHRISTCHURCH 8024  

AND 

Te Aho O Te Kura Pounamu 

 

 

The National Aspiring Leaders Programme involves: 
● 4 x regional PLGs Workshops (four days off-site from kura/school campus)                

    North Island  =  AUCKLAND South Island  = CHRISTCHURCH 
● 4 x e-Modules 
● 2 x on-site visits from one of the NALP 20 Kaiarahi 
● 2 x remote visits from one of the NALP 20 Kaiarahi 
● 2 x Assignments 
● 3 x Professional Readings 

 

 



 

 

The National Aspiring Leaders Programme is committed to seeing all delegates develop in 
interpersonal and behavioural dynamics associated with a senior leadership position within the 
education sector.  

Significant programme elements are: developing self, leading learning, leading innovation and 
change, future-focused schooling and understanding the multi-faceted role of the senior 
CoL/School leadership.  

Kaiarahi and other programme participants will walk side by side through the challenges, 
encourage each other, and ultimately create powerful, lifelong professional networks.  

On completion, delegates will graduate from the National Aspiring Leaders Programme receive 
accreditation and the National Aspiring Leaders Programme certification.  

 

 

Fee Schedule:  

● $1999.00 +GST per person  
● The Kaiarahi is to be paid 2 x FTTE days as a “reliever” during 2020. 

The details of the visiting Kaiarahi [including their MoE number] will be given in advance 
and should be forwarded on to your school’s pay clerk at the appropriate times.  

Dates: To be advised 
To be advised 

NB: The actual dates (above) may likely vary from the actual day when a Kaiarahi visit. However, 
processing on the dates (specified above) is obligatory.  

 
Why? We aim to provide a responsive and support service whereby we are able and agile 

enough to respond to each school’s scheduling, programmes and timetables, and work 
directly with delegates and with their actual availability.  

 

 

I agree to support Troy Gordon to fulfil his/her commitments to the NALP 20. This includes 
agreeing to meet the above fee structure and commitments.  

Name:  ______________________________________  

Signature: ______________________________________ 

Position: ______________________________________ 

Invoicing Email: ______________________________________  

 

 
                                 

361 Cashmere Road             www.growthculture.co.nz                 0800 TEACHER 
CHRISTCHURCH 8024            info@growthculture.co.nz                  027 560 9400 

 


