The Emerging National Leaders Programme equips current educational leaders with the insights,
skills, and confidence to accelerate their career as they simultaneously strengthen the
performance of their colleagues and their context. Learnings are related to the day-to-day
realities and challenges of each participant’s context. This process is enhanced through
participant-generated discussions and ongoing mentoring and support by experienced Kaiarahi.

Due to this process, each delegate needs the support of its Senior (Principal or Board of Trustees
Chairperson) to lead change management in an area of the school and to lead initiatives that
align with the school’s vision and values.
This Memorandum of Understanding dated
BETWEEN:

Growth Culture PLD of 361 Cashmere Road, CHRISTCHURCH 8024

AND

The Emerging National Leaders Programme course requirements are:
e 1 xregional PLGs Workshops (Auckland/Wellington/Christchurch)
e 3 xe-Modules (Interpersonal and Educational) delivered 3s 3 korero per term
® 4 x mentoring sessions with one of the Emerging NLP Kaiarahi
o 1 x Professional Readings
® Approximate time requirement: 5-10 hours per term.

$1497.00 +GST per person
(NB: Travel to PLG day and professional reading books (x1) are not covered in the course fee).

A deposit of $599 is due within 7 days of registration to secure your place. The remaining course
fee is due no later than 20 February 2021.

Refund policy: Once your deposit has been received your position on NELP has been secured. We are
unable to refund either the deposit or remoye the obligation to make the final payment. This is due to
the costs incurred with venue bookings, Kaiarahi employment and the fact that NELP will sell out
meaning we have turned other delegates away. We are able to transfer your registration to another
delegate who qualifies within your kura before the 31 January 2021.



The Emerging National Leaders Programme is committed to seeing all delegates develop in
interpersonal and behavioural dynamics associated with a leadership position within the
education sector. Significant programme elements are: emotional intelligent leadership,
culturally responsive leadership, communication styles/skills, conflict resolution, leading
effective team meetings, winning with people and effectively leading from the middle.

Kaiarahi and other programme participants will walk side by side through the challenges,
encourage each other, and ultimately create powerful, lifelong professional networks.

On completion, delegates who graduate from the Emerging NLP receive Growth Culture
accreditation (GC501) and the Emerging National Leaders Programme certification.

Please sign below and hold on file. Your applying staff member will complete an online form to
confirm that this has been signed and we will be in touch with a phone call over the coming
weeks.

| agree to support to fulfil his/her commitments to the Emerging NLP.
This includes agreeing to meet the above fee structure and commitments.

Principal Name: Delegate Name:

Principal Signature: Delegate Signature:

o]

LA N

Anna Grace Pol Marshall Diggs
r Growth Culture General Manager  Growth Culture Director
C e e ., Info@growthculture.co.nz marshall@growthculture.co.nz
027 560 9600 027 560 9400

Additional Information about the course is available at www.growthculture.co.nz/national-emerging-leaders
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